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• How many of you have NOT HAD Public 
Administration as a course for study thus far? 

• How many of you DO NOT HAVE a Commerce or 
Business Management  degree? 

• How many of you think that you may one day or 
another go to ISB/IIM/Harvard/INSEAD for a 
training program? 

• How many of you think that YOU MAY lead a 
commercial organization one day? 

• How many of you agree with the expression  
‘LEADERSHIP IS EVERYTHING’? 

• Starts with humility. 
• Attitude is everything 
• Learning is continuous   

 



 



Replacing the rule of thumb by scientific methods 

Selecting, training, teaching and developing the 
workmen 

Division of work and Responsibility 

Maximum output, not restricted output 

Cooperation between management and workmen 

Essential to segregate planning from execution 





Principles of management 
• Division of work  

• Authority and Responsibility 

• Discipline 

• Unity of command 

• Unity of direction 

• Subordination 

• Remuneration 

• Centralisation and decentralisation  

• Order 

• Equity 

• Stability of tenure of personnel 

• Initiative 

• Esprit de corps 



• Hawthorne studies: 
• Work is a group activity 
• Social work of adult patterned about work activity. 
• Need for recognition 
• Informal groups exercise strong social controls 
• Group collaboration does not happen by accident 

 



 



 







• Twenty-first century mainstream culture is 
infatuated with the idea and the practice of 
leadership. We love to dissect a president’s 
popularity ratings, to analyse how a CEO 
turned around a floundering company into a 
Fortune 500 company, or how an athletic 
coach shapes an underperforming team into a 
world champion. 



• It is common wisdom that behind every leader 
are a team that executes the vision and many 
followers who support the leader’s work. Yet, we 
rarely talk about the accountability mechanisms 
that make sure the leadership is on the right 
course. 

•  Any leader and all teams, organizations and 
nations succeed in the long run because of the 
strategic support and expert oversight they 
receive that keep them and their organizations on 
the right path. Governance, which includes 
boards, monitoring systems and signalling 
mechanisms like codes of conduct, ensures the 
success of leadership visions and organizational 
potential in the long run. 



• Corporate governance acts as an 
organization’s “inner ear”. Just as a person’s 
inner ear is not visible to an outside observer 
when a person walks straight, an 
organization’s governance structure and 
culture is rarely visible in the day-to-day 
operations of the organization. 



• However, when a person’s inner ear is not functioning, we 
can see the symptoms and effects in the way a person 
walks: her trajectory seems haphazard, her pace is uneven 
and she is more likely to lose her balance and direction. 
Likewise, when an organization does not have good 
governance, we see the symptoms and effects of not 
having proper guidance and oversight. 

•  When an organization faces an accounting, regulatory or 
compliance problem, it is almost always linked to a lack of 
oversight. 

•  When an organization misses the mark on an important 
strategic milestone or growth opportunity, it is often 
because the management team did not receive the 
strategic guidance and support to ensure its success.  

• In short, good governance may not be visible to the average 
person, but its absence is usually apparent when a social 
enterprise fails to reach its potential. 




